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Preliminary Review Guidelines for Flexible Pay for the Recruitment, Retention, and
Commendation of Extraordinary Talent
College of Life Sciences, National Chung Hsing University
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February 21, 2012—Passed by the College Affairs Meeting
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April 18, 2018— (Title, article 1 and article 3) amended by the College Affairs Meeting
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Article 1 College of Life Sciences (hereinafter, “the College”) of National Chung Hsing University
(hereinafter, NCHU or “the University”) has formulated the National Chung Hsing University
Preliminary Review Guidelines of College of Life Sciences for Flexible Pay for the Recruitment,
Retention, and Commendation of Extraordinary Talent (hereinafter, “the Guidelines”) in

accordance with the National Chung Hsing University Regulations Governing Flexible Pay for

the Recruitment, Retention, and Commendation of Extraordinary Talent and relevant regulations
to encourage faculty to enhance their performances in teaching, research, and service and to
improve academic competitiveness.
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Article 2 Application Eligibility: Full-time faculty members of the College, who meet qualification

standards for extraordinary talent defined by relevant reward regulations of the University, with
excellent performance in teaching, research, and service, may apply or be recommended to the
College in accordance with regulations.
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1. Chair Professors are directly submitted to NCHU Chair Professor Selection and
Appointment Committee for review. In principle, the College shall not conduct

preliminary reviews.
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2. Distinguished professors and faculties must pass the preliminary review by
Distinguished Professor and Faculty Selection and Appointment Committee of the
College first and then be submitted to NCHU Distinguished Professor and Faculty

Selection and Appointment Committee for further review. The regulations of the

College for selection of distinguished professors and faculty members shall be

formulated separately.
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3. Faculties with outstanding academia-industry collaboration achievements are directly
submitted to NCHU Review Committee for Faculty with Outstanding Academia-
Industry Collaboration Achievements for review. In principle, the College shall not
conduct preliminary reviews.
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4.  Faculties with outstanding teaching performance must pass the preliminary review by
Faculty Review Committees of the College and then be submitted to NCHU Faculty
Teaching Award Review Committee for further review.
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5. Faculties with outstanding service must pass the preliminary review by Faculty
Review Committees of the College and then be submitted to NCHU Faculty Service

Award Review Committee for further review.
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6. New faculty awards must pass the preliminary review by Faculty Review Committees

of the College and then be submitted to NCHU Faculty Evaluation Committee for

further review.
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7. Supernumerary administrators/managers are directly submitted to NCHU Managerial

Talent Recruitment, Selection, and Appointment Committee for review. In principle,

the College shall not conduct preliminary reviews.
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In principle, the preliminary review standards and methods for each award category of the

College are discussed and determined by the respective groups or committees of the current

year.
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Article 4 Matters not addressed herein shall be subject to other applicable guidelines or regulations of
the University.
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Article 5 These Guidelines and any amendments made hereto shall be implemented upon passage by the

college affairs meeting and approval by the NCHU President.



