|20 BB D bR KRR
Faculty Evaluation Regulations

College of Life Sciences, National Chung Hsing University
92 & 1 7 15 P Fedd§RiTiF
January 15, 2003—Passed by the College Affairs Meeting
95 & 1 % 3 pRuirg Rl
January 3, 2006—Amended by the College Affairs Meeting
96 & 3 7 14 PrRRArgRi3 1 AiF
March 14, 2007—Amended by the College Affairs Meeting
97 & 4 % T pRair gk B LW iE
April 7, 2008—Amended by the College Affairs Meeting
97 &£ 9 7 26 PRRArE R WEE
September 26, 2008—Amended by the College Affairs Meeting
98 £ 9 7 24 PRRArgiRZ 1 EE
September 24, 2009—Amended by the College Affairs Meeting
99 & 3 ¥ 8 pRuArE R LU
March 8, 2010—Amended by the College Affairs Meeting
101 & 2 7 21 P Fed§iRis 1 iiE
February 21, 2012—Amended by the College Affairs Meeting
102 # 3 " 6 PRirgRi3rdE
March 6, 2013—Amended by the College Affairs Meeting
104 & 11 * 25 P Bedk R 1 W
November 25, 2015—Amended by the College Affairs Meeting
105 & 2 7 25 P Fedd§iRis 1 i iE
February 25, 2016—Amended by the College Affairs Meeting
106 # 3 " 6 prafmsg®BrdE(Fe ~ = i)
March 6, 2017—(Articles 4 and 7) amended by the College Affairs Meeting
106 & 10 » 31 prd ¢RI EH(F = ~ v iF)
October 31, 2017—(Articles 2 and 4) amended by the College Affairs Meeting
107 & 4 7 18 PRis g RBEEH(F - ~=2 ~ 2 ~ = §F)
April 18, 2018—(Articles 2, 3, 4, and 7) amended by the College Affairs Meeting
107 & 10 * 11 prirgRIZ B B(F = iF)
October 11, 2018—(Article 2) amended by the College Affairs Meeting
109 # 37 23 p-4 " 6 PrisgiRI B2 B(Fwif)
March 23 - April 6, 2020—(Article 4) reviewed and amended by the College Affairs Meeting
111 & 2 % 22 Praixg R EEE(F ~iE)
February 22, 2022—(Article 8) amended by the College Affairs Meeting
~ WY AR GpER (T AR S BRI RS B SR RE i
AT T RS S B e (1T AR )

Article 1 The College of Life Sciences at National Chung Hsing University (hereinafter referred
to as "the College") has established these Faculty Evaluation Regulations (hereinafter referred
to as "the Regulations") to assist faculty members in enhancing their teaching, research, and
service standards, in accordance with the NCHU Faculty Evaluation Guidelines
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Articfé 2 All full-time professors, associate professors, assistant professors, lecturers, and
teaching assistants who obtained their teaching certificates before March 19, 1997 (hereinafter
referred to as "legacy teaching assistants") are subject to evaluation under these Regulations.
However, those exempted under Article 2 of the NCHU Faculty Evaluation Guidelines (hereinafter
referred to as "University Guidelines") and those without violations of their full-time faculty
employment contracts may be exempt from evaluation.
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Article 3 The faculty evaluation process is managed by the College Faculty Evaluation Committee
(hereinafter referred to as "the Committee"), which consists of five tO nine members. The
composition and rules are as follows:
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1.  The Dean serves as an ex officio member and convener. If the Dean is subject to evaluation
during the academic year or is unable to attend, a substitute committee member will be
appointed, and the committee members will elect a chair for the meeting.
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2. Other committee members include two external distinguished scholars and one internal
faculty member (not affiliated with the College) recommended by departments and the Dean.
The Dean appoints the final members, ensuring that at least half are external. Additional
substitute members may be designated. The term of service is one year.
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3. Committee members must attend meetings in person. Meetings require at least two-thirds
attendance to proceed. If necessary, the Committee may invite the evaluated faculty member
or relevant department heads to attend and provide explanations or reports.
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Article 4 Faculty members listed in Article 2 must undergo evaluation every five years. Newly
hired faculty must undergo their first evaluation after three years. Faculty who pass the
evaluation (or re-evaluation) must repeat the process every five years. If a faculty member
fails an evaluation, they must undergo re-evaluation the following year. If they fail the re-
evaluation, they must continue undergoing re-evaluations annually, with a maximum of two
attempts. Faculty seniority is calculated based on the University Guidelines and the faculty
member’ s tenure at the university. Faculty members with justifiable reasons under Article 9
of the University Guidelines may request evaluation deferral through administrative approval.
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Article 5 The College must notify departments by the end of March each year to submit lists of
faculty members due for evaluation or those applying for evaluation. Departments must submit
evaluation materials to the College by the end of April. If fewer than ten faculty members
require evaluation in a given year or under special circumstances, an alternative schedule may
be proposed and implemented with the President’ s approval
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Article 6 Faculty members must accurately complete evaluation documents and provide supporting
materials. Failure to submit required materials without valid reasons will be considered a
failure in the evaluation.
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Article 7 Faculty evaluation includes teaching, research, and service, with a total score of 100
points. Faculty members select evaluation weightings based on the College’ s evaluation scoring
table. A passing score requires an average of 70 points or higher from all committee members
Even if a faculty member meets the passing standard, each individual evaluation category must
also exceed T0% of its total possible score. Faculty failing any category must be assigned
improvement measures by their department, which must submit a remediation plan and provide
appropriate support. The Committee reports results and exemption cases to the university for
approval by June 10. Faculty who fail re-evaluation must be reviewed by both the College and
University Faculty Review Committees.
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Article 8 Faculty members undergoing evaluation may have their scores adjusted by the Committee
under the following conditions:
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1. Additional p01nts for participation in English-taught courses
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2. Additional points for implementing University Social Responsibility (USR) projects
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3. Score deductions for the follow1ng violations:

(=), GEF ARG HEE K -

1. Severe violations of the university’ s employment contract
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Conducting commissioned research or holding professional society positions without
proper administrative approval.
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3.  Conviction in the first trial for fraudulent research fund claims.
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4. Administrative violations in procurement cases conflrmed by audit investigations
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Mlsmatches between a graduate thesis and its designated academic field, confirmed by
departmental and college investigations.
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Article 9 Matters not covered in these Regulations shall be handled according to relevant
university policies
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Article 10 These Gu1de11nes and any amendments made hereto shall be implemented upon passage by
the college affairs meeting and approval by the NCHU President
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