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Guidelines for Faculty Mentoring and Guidance

College of Life Sciences, National Chung Hsing University
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May 21, 2015—Passed by the Departmental Affairs Meeting, a one-year trial

implementation
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June 18, 2015—Amended by the Departmental Affairs Meeting
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September 8, 2016— (Added article 2, clause 4; deleted article 4) amended by the
Departmental Affairs Meeting
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August 24, 2023— (Article 2 and 3) amended by the Departmental Affairs Meeting
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Article 1 To implement the teacher mentoring system of National Chung Hsing.
University (hereinafter, NCHU or “the University” ) and improve faculty
evaluation performance, the College of Life Sciences (hereinafter, “the
College” ) has formulated the College of Life Sciences, National Chung Hsing
University Guidel ines for Faculty Mentoring and Guidance (hereinafter, “the
Guidelines” ) in accordance with the National Chung Hsing University Faculty
Evaluation Guidelines, the National Chung Hsing University Implementation
Guidelines for the Teacher Mentoring System, and relevant guidelines.
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Article 2 All full-time faculty members of the College who arefaeultymembers—that-

meet any of the following condition shall be included as mentees 1in



accordance with the Guidelines:

1. Newly-appointed full-time lecturers, assistant professors, or

associate professors who fail to achieve promotion within the time

frame stipulated in article 9, clause 2 of the MNational Chung Hsing

University Faculty Evaluation Guidelines

2. Faculty members whose evaluation results do not meet the passing
standards.

3. Assistant professors who pass the evaluation but receive a failing
grade 1n any single category of teaching, research, or service
performance.

4.  Faculty members appointed to university competitive quotas whose

service result reports require submissions for reviews.
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Article 3 Procedures for forming mentoring and guidance teams:

1. For newly-appointed full-time faculty members included as mentees

stipulated in article 2, their affiliation unit shall, upon their

appointment, recommend two distinguished faculty members in

relevant fields to the departmental affairs meeting of the College



to serve as mentors. The-mentoring—term—is—generally—two—to—three

years—

2. Faculty members under evaluations shall, based on the evaluation
results, submit an improvement plan to their respective affiliation
unit by June 30 of the same year and recommend two distinguished
faculty members in relevant fields to the departmental affairs

meeting of the College to serve as mentors

3. After the mentoring team is formed, if a mentor is unable to serve
due to certain reasons, the replacement must be approved by the
departmental affairs meeting of the College and mentoring progress
reports must be submitted semi-annually (by August 10 for the first
semester and by February 10 for the second semester). The mentee’ s

affiliation supervisor or mentor shall also attend the departmental

affairs meeting and present verbal reports on the mentoring

progress.

4. Once faculty members successfully achieve promotions or their

service result reports are approved by the NCHU faculty meeting,

the mentoring team shall be terminated with the approval of the

departmental affairs meeting of the College in the following

semester.
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Article 4 All records and data related to the mentoring process shall be kept
confidential, and relevant personnel are responsible for maintaining privacy.
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Article 5 These Guidelines and any amendments made hereto shall be. implemented

upon approval by the departmental affairs meeting of the College.



